
SCHEDULE 2 

East Kent Services Committee Procedure Rules 

 

These Rules are made supplemental to clause 11.4 of the East Kent Services Committee 
operating arrangements (“operating arrangements”) and are to be read in conjunction with 
them. In the event of conflict the operating arrangements shall prevail. “Joint Committee” 
means the East Kent Services Committee. Words and phrases not otherwise defined in 
these Rules shall have the meanings given them in the operating arrangements. 

 
1. The operation of the Joint Committee 

1.01 Who may make decisions? 

The arrangements for the discharge of functions are: 

i) the Joint Committee as a whole; 

ii) a sub-committee; 

iii) an officer of one of the Parties. 

1.02 Sub-delegation of functions 

(a) Where the Joint Committee are acting as a whole, they may delegate further 
to a sub-committee or an officer. 

(b) Even where functions have been delegated, that fact does not prevent the 
discharge of delegated functions by the person or body who delegated them. 

1.03 The Joint Committee’s scheme of delegation 

The Joint Committee’s scheme of delegation will be subject to adoption by it and may 
only be amended by it.  It will contain any limitations or conditions. 

1.04 Joint Committee meetings – frequency and venue 

The EKSC will meet at least once annually.  At other times it will meet at times 
agreed by the Chairman with the Chief Executive of the host authority.  It will meet at 
the premises of the host authority. 

A meeting of the Joint Committee shall be summoned by the Chief Executive of the 
Host Authority who will give a minimum of five working days notice (or less in the 
case of urgency) or any other date convenient to the Chairman subject to the 
requirements of legislation. 

1.05 Meetings of the Joint Committee 

Meetings of the Joint Committee will be held in public except in so far as the matters 
for decision relate to issues which can be dealt with in private in accordance with the 
Access to Information requirements of the Local Government Act 1972. 



1.06 Quorum 

The quorum of the Joint Committee is as provided for in paragraph 11.3 of the 
operating arrangements. 

2. Conduct of meetings 

2.01 Chair 

The Chairman will preside at any meeting of the Joint Committee at which he/she is 
present, and in his/her absence the Vice Chairman will preside. In the absence of 
both the Chairman and Vice Chairman the members present shall appoint another 
person to preside. 

2.02 Attendance 

Members of the public (including other members of the Parties) may attend all 
meetings of the Joint Committee except when exempt or confidential information is 
being considered where the press and public, may be excluded by resolution of the 
Joint Committee in accordance with the Local Government Act 1972. 

2.03 Order of business 

Meetings of the Joint Committee will include the following business: 

i) consideration of the minutes of the last meeting; 

ii) apologies for absence; 

iii) declarations of interest, if any; 

iv) matters referred to the Joint Committee by any of the Parties; 

v) consideration of reports from any Sub-Committees of the Joint Committee; 

vi) consideration of reports from the Officers;  

vii) matters set out in the agenda for the meeting, which shall indicate which are 
key decisions; 

viii) advice to the Parties for their publicity in connection with key decisions; 

2.04 Consultation 

Reports will set out the details and outcome of consultation as appropriate. The level of 
consultation required will be appropriate to the nature of the matter under consideration. 

2.05 Timescales 

In considering matters in relation to budgetary issues the Joint Committee will have 
due regard to any appropriate timescale within which budgets have to be approved 
by the Parties. 



2.06 Key decisions 

Decisions of the Joint Committee which are key decisions shall only be taken 
provided that the matter in question is contained within the publicity in connection 
with key decisions of all Parties. If not publicised as required that decision can only 
be taken if any delay likely to be caused by the call-in process would seriously 
prejudice the interests of any of the parties or the public interest.  The record of the 
decision and the notice by which it is made public shall state whether, in the opinion 
of the decision maker, the decision is an urgent one, and therefore not subject to call-
in. 

The Chairman of the appropriate scrutiny committee of each of the parties must 
agree both that the decision proposed is reasonable in all the circumstances and to it 
being treated as a matter of urgency. In the absence of the Chairman of the 
appropriate scrutiny committee, the consent of the Chairman of that party shall be 
required.  In the absence of both the Chairman of the appropriate scrutiny committee 
and the Chairman of the appropriate party, the consent of the Vice-Chairman of that 
party shall be required. Decisions taken as a matter of urgency must be reported to 
the next available Full Council meetings of each of the parties, together with the 
reasons for urgency. 

2.07 Recording of decisions 

Following a meeting of the Joint Committee at which a report has been received and 
at which a decision has been made, the Host Authority shall ensure that a written 
statement is kept which must include the following: 

(i) record of the decision; 

(ii) record of reasons for the decision; 

(iii) details of alternative options considered; 

(iv) record of any interest declared; and 

(v) any dispensation granted  under the Code of Conduct for Members. 

No decision will be made either by the Joint Committee or a Sub-Committee thereof 
unless there is present at the meeting the Head of Paid Service of the Host Authority 
(or his representative) or the officer responsible for the particular joint service project 
is present or their representative and the Proper Officer for recording decisions is 
present which for this purpose shall be an officer of the host authority who is not the 
Head of Paid Service. 

A written statement of the decision taken will be produced by the Proper Officer 
within two clear working days following the Joint Committee. 


